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Mission

In partnership with the community, the staff, foster parents and
volunteers of Lorain County Children Services are committed to
the safety and well-being of abused, neglected and dependent
children and will provide the highest quality protection,
permanence and prevention services to children and families.

Values

We believe children do best in a family / We believe a child should
be better off because of our involvement / We believe we should
be involved with a child only for as long as needed / We value the
child as our client / We value keeping siblings together / We value
maximizing resources to achieve the best outcomes we can for
our children timely / We value being a trauma informed agency /
We value seeing our children to ensure safety / We value acting
with urgency on all reports of abuse and neglect / We value high-
expectations for our staff, foster families, and volunteers to
accomplish the best outcomes for our children that we can / We
value independent and critical thinking / We value that every
child deserves to safely grow up in a family where they are
valued, protected and have the opportunity for life-long well-
being / We value continuous improvement and accept change /
We value our collaborative role within the community’s safety net
for children.

Board and Leadership
Jim Miller, Board Chair

Andrew Lipian, Board Vice Chair
Christina Doran, Board Secretary
Mallory Santiago

Kenneth Glynn

Martin Heberling

Lee Armbruster

Dan Gross

Tamika Bonilla

Kristen Fox Berki, MSSA, LISW, Executive Director


https://www.facebook.com/LCCSFosterParents
https://www.linkedin.com/company/lorain-county-children-services
https://www.youtube.com/channel/UCsWRznK0N3XEC-jf2v8ldVQ
https://soundcloud.com/lorain-co-children-serv?utm_source=clipboard&utm_medium=text&utm_campaign=social_sharing

2021 DATA AND PERFORMANCE @

MEASURES
Referrals to the Agency
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of children. Of those, 1,818 (about 40%) met criteria for
agency services and were assigned for an
investigation/assessment. When reviewing screen in reports,
701 received a traditional response while 1010 received an

alternate response. 112 reports were assigned as a Family in \_//

Need of Services report.

-
STRENGTH-BASED, FAMILY CENTERED INITIATIVES

LCCS offers several programs and initiatives that value each family's voice and builds upon their
strengths to develop a more robust personal safety net.

Neglect
37%

Physical Abuse
47%

Substance Use Disorder: The START program (Sobriety, Treatment, and Reducing Trauma) is funded by
the the Office of the Ohio Attorney General and evaluated by Ohio State University. It is an approved
foster care prevention program and pairs an LCCS caseworker and a peer recovery advocate with a
parent to provide intensive case management services. 18 families were supported with OhioSTART
services in 2021.

Family Team Meetings: Family Team Meetings are a facilitated meeting between the family, supporters
invited by the family, community providers and agency staff to strengthen and support the family in
providing for the safety and well-being of the children. 715 Family Team Meetings were held in 2021,
supporting 947 children from 428 families.

All About Me: Facilitators connect the child's family and foster families together to help develop a
supportive relationship that often lasts long after the child's reunification.

Learn and Connect: Monthly structured opportunities for foster parents to receive information and
education on a variety of topics and to enjoy fellowship and peer support.



2021 FEDERALLY MONITORED @
OUTCOME PERFORMANCE MEASURES

Child and Family Services Review (CFSR) data indicators provide performance information on
jurisdictions’ child safety and permanency outcomes. The data indicators are aggregate measures
calculated using information that LCCS reports to Ohio who then refers report to the Adoption and
Foster Care Analysis and Reporting System (AFCARS) and the National Child Abuse and Neglect Data
System (NCANDS). State child welfare agency leaders, managers, continuous quality improvement
(cal) staff, judicial and legal communities, and others can use statewide data indicators to help
evaluate state child welfare systems and inform strategic planning and CQl efforts.

o Recurrence of Maltreatment

70 This measures whether the agency was successful in

zz preventing subsequent maltreatment of a child if the child
0% was the subject of a substantiated or indicated report of
e maltreatment. The redline indicates the federal benchmark.

: In 2021, LCCS consistently performed better than the federal
0% indicator.
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o Permanency in 12 months
:2 This measures whether the agency reunifies or places
60 % : children in safe and permanent homes as soon as possible
. e mmwwwmwmm afterremoval The red lineindicates the federal benchmark.
30 % In 2021, LCCS consistently performed better than the federal
o indicator.

Placement Stability- Moves per 1,000 Days in Care

0 This measures whether the agency ensures that children who
sop MBI W-W-W-® the agency removes from their homes experience stability
while they are in foster care. The Red line indicates the federal
benchmark. LCCS faced challenges with placement stability
due to the child welfare workforce crisis that extended into
foster care providers. Increased recruitment, support, and
e _ ‘ retention initiatives to help assure sufficient capacity led to
ARENREN /% > & > mid year improvements that have continued into 2022.
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https://www.acf.hhs.gov/cb/monitoring/child-family-services-reviews
https://www.acf.hhs.gov/cb/monitoring/child-family-services-reviews
https://www.acf.hhs.gov/cb/monitoring/child-family-services-reviews
https://www.acf.hhs.gov/cb/monitoring/child-family-services-reviews
https://www.acf.hhs.gov/cb/monitoring/child-family-services-reviews
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YOUTH IN FOSTER CARE

OR KINSHIP CARE

FOSTER CARE

In January 2021, 106 children were in foster care. At the end of the year, 131 children were
in foster care.

When looking at the outcomes for children who exited foster care in 2021:
¢ 29% of children were adopted
e 24% of children were reunified with a parent
e 26% were placed in the temporary custody of a kinship relative
e 7% were placed in the temporary custody of a kinship non-relative
e 7% were placed in the legal custody of kinship relative
e 4% were placed in the legal custody of kinship non-relative
e 3% turned 18 years old and transitioned out of foster care

(XY LORAIN COUNTY CHILDREN SERVICES

“** Lived Experience Panel Discussion

FOLLOW FACEBOOK.COM/LCCSFOSTERPARENTS FOR UPCOMING DATES AND TIMES!

The Lived Experience Panel Discussion-is your opportunity to meet LCCS
staff, foster parents and young adults who have experienced the children
services system. It is a wonderful opportunity to ask questions, get to
know us, and learn if fostering is right for you!

KINSHIP CARE

In January 2021, 252 children were in kinship care. At the end of the year, 244 children were in
kinship care.

When looking at the outcomes for children who exited kinship care in 2021:
¢ 54% of children were placed in the legal custody of a relative
¢ 31% of children were reunified with a parent
¢ 14% were placed in the agency's custody and entered foster care
¢ 1% turned 18 years old and transitioned out of foster care



In 2021, Fiscal Supervisor, Stacey Ternes was

featured in the Chronicle Telegram's Career
Profiles page to encourage students to

consider a finance career.

The Finance Manager is responsible for managing the financial
activities of the organization, induding financial analysis and

planning, accounting operations and reporting, budgeting and
external audits.
Employmentin community and socialservice occupationsis projected to grow 12 percent from 2020
10,2030, faster than theaverageforall occupations, adding about 346,900 jobs.

THE TYPE OF WORK

EARNINGS POTENTIAL

A weekly series
providing
information on
career exploration

Stacey Temes
FiclSupenvsor
Lot County hidrenServices
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2021 REVENUE SOURCES

Children Services Levy $11,762,636.19

Federal Reimbursements $7,792,426.49
Title IV-E $1,109,564.28
Funding Certainty Grant $2,435,553.06
Title IV-B $136,217.00
Caseworker Visits/Activity $3,966,452.85
Social Security $ 144,639.30

State Reimbursements $3,116,761.97
Child Welfare Subsidy $2,390,424.27
Multi-System Youth Funding $ 426,181.50
Best Practices Funding $118,384.00
Foster Parent Recruitment Funding $109,798.54
Child Support $71,973.66

Other Local $ 387,647.57

TOTAL 2021 REVENUE $23,059,472.22

2021 EXPENDITURES

Casework Services to Children $13,439,907.31
and Families

Services Children in Placement
Services to Children and their
Families

Facilities, Vehicles, Other

$4,319,188.86
$2,325,826.60

$ 794,070.90

TOTAL 2021 EXPENDITURES $20,878,993.67

Lorain county Children Services
226 Middle Avenue

Elyria, Oh 44035

44-329-5340 (main office)
www.ChildrenServices.org

LCCS



