Lorain County Children Services
Board Meeting
Wednesday, February 17, 2016
Chair Bill Harper called the meeting to order at 5:08 p.m. at the Lorain County Urban League, 200 Middle Ave., Suite 200, Elyria, OH 44035.  
I. Approve Agenda

Chair Bill Harper asked if there were any additions or changes to the Agenda submitted for the February 17, 2016 Board Meeting.  There were none.

MOTION:  It was moved by Linda Webber, seconded by Frank Whitfield to approve the Agenda for the February 17, 2016 Board Meeting.  Motion carried.
II. Meeting Logistics
A. Attendance
Present:  Bill Harper, Linda Webber, Frank Whitfield
Also present:  Scott H. Ferris, Executive Director
Excused:  Tracy Green, Melissa Stefano 
B. Appointing of Self-Assessment Auditor

Chair Bill Harper appointed Linda Webber as the auditor for today’s meeting.
C. Statement of Preparedness

Chair Bill Harper asked if the Board prepared for today’s meeting. They acknowledged that they were. 
III. Consent Agenda
A. Operational
Nothing to discuss in this category.

B. Board

· Acceptance of Minutes

Chair Bill Harper asked if there were any additions or changes to the minutes submitted for the January 20, 2016 Board meeting.  There were none.
MOTION:  It was moved by Frank Whitfield, seconded by Linda Webber to approve the Consent Agenda.  Motion carried.
IV. Ownership Linkage
A. Communication with the External Environment related to Board’s Annual Agenda
Bill Harper and Scott Ferris gave a presentation to the Lorain County Commissioners on February 3, 2016 at 9:30 a.m.  Bill Harper spoke about the transition to the Policy Governance approach.  He also pointed out that LCCS Board attendance was good.  Scott Ferris gave operational updates.  The Board of Commissioners gave positive feedback regarding Bill Harper and Scott Ferris’s presentation.
Scott Ferris received feedback on a later date from a few of the county commissioners who stated that they appreciated the presentation and updates.

The presentation was recorded and viewed by some of the LCCS staff at a Brown Bag lunch training for a Q & A Session on Policy Governance on February 9, 2016.

B. Ownership Communication (Public Comment)
Chair Bill Harper noted that there was no one from the public present and wishing to speak to the Board.
V. Operational Education/Announcements
A. Executive Director Report
· Scott Ferris invited Deanna Juhasz, screening supervisor, to join the Board meeting to conduct a joint presentation with him on the screening process.  Scott Ferris and Deanna Juhasz discussed the process on how the agency becomes involved with a child/family, and the screening process.  Deanna Juhasz presented a referral process handout and screening process guidelines to the Board members for their review.  She also presented two referral examples for the Board to review; a screen in and a screen out.  If a referral is screened in, it is a report.  If it is screened out, it is a referral.  Scott Ferris will continue with next steps at the March Board meeting as part of his Operational Education. 
B. Announcements

· Scott Ferris confirmed that Tracy Green will be attending the March Board meeting, and Judge Walther will swear her in.
· Scott Ferris did tentatively confirm with the Wellington LCCC location to hold the April-June Board meetings.  Further discussion will be held at a later time.
· In 2019, Title IV-E waivers will end for all states.  Ohio has been part of this for 18 years or so.  A bill that has been proposed that will allow IV-E funds for prevention based services.  It has a long path to go through committees.  It is targeted for 2019.  Scott will keep the Board updated.  Bill Harper discussed the Board roles in policies in relation to this.

· Last year, Ohio was penalized regarding monthly caseworker visitation rates. For the October through December quarter, ODJFS withheld a small amount of each county’s State Child Protection Allocation ($32,603.25) and implemented the following program: For each county that achieved 90% or higher monthly visitation rate for children and for parents, the funding would be restored. LCCS’s rate was above 98% for all children and above 91 percent for all parents.  In addition to restoring our allocation, we also received an additional, one time amount for high performer status of $14,986.85. We are now in the middle of the final quarter of withheld funds. Mr. Ferris discussed LCCS performance with the Board in relation to other counties’ performance and lack of resources.
VI. Policy Discussion

A. Policy 2.8.2 Ends Focus of Contracts
The Board continued with conversation regarding the memo that Bill Harper shared with the Board members relating to Policy 2.8.2, Ends Focus of Contracts.  Bill Harper read the policy to the Board members as a refresher. At the last meeting, the Board discussed an amendment to the current policy.  The policy is not about the agency pursing grants, but more related to our purchase of services.  It is also about evidence based practices.
MOTION:  It was moved by Frank Whitfield, seconded by Linda Webber to change:

· Policy 2.8 paragraph 1 to read “The Executive Director may not enter into a contract for purchase of service, unless it emphasizes the production of Ends and avoids unacceptable means”;

· Policy 2.8.2 to read “The Executive Director will not let a contract without considering an applicant’s capability to achieve desired outcomes through the use of generally accepted practices”; and
· The title of Policy 2.8 to “Ends Focus of Service Contracts”.   
Motion carried.
B. Options for Addressing Cultural Competency

Board Consultant Eric Craymer submitted a proposal that the Board change some of the language of Policy 2.1. Treatment of Clients and Policy 2.3 Treatment of Staff.  The Board could also cover cultural competency in a new policy. The Board members agreed to table this topic until the March Board meeting to include the full Board and avoid repetitive discussion.
C. Consultant Services Proposal

Mr. Harper verified with Eric Craymer that the Board will only be billed for the hours used. This will also be tabled until the March Board meeting when the full Board membership is present.
D. Cost of Governance

The Agenda Planning Cycle has to be completed by the March Board meeting, including providing the director with an amount to include in the agency’s budget.  This topic will have to be a big part of the focus at the meeting next month.

Bill Harper suggested additional Board training and asked the Board members to consider attending a conference(s). These items would have to be considered when finalizing the cost of governance.  Policy 3.8 Cost of Governance will need to be discussed, along with Policy 3.4 Agenda Planning.
The Board discussed scheduling a longer Board meeting for the month of March to cover the agenda, or alternatively, scheduling a different date to focus on this topic alone.  Frank Whitfield suggests a committee structure, with two Board members presenting to the Board on March 16th. The Committee members will include Frank Whitfield and Melissa Stefano, and they will facilitate the conversation at that March Board meeting. The Board agreed.
Tabled until next month.

VII. Assurance of Successful Executive Director Performance

A. Receipt of Monitoring Reports of Policy 2.4 Compensation and Benefits, Policy 2.7 Asset Protection, and Policy 1.0 Global Ends Policy; Vote on Compliance
Bill Harper would like the Board to submit their Policy Governance Executive Director Limitations Evaluation reports by the Friday prior to the week of the monthly Board meetings to help move through the agenda a little quicker and be prepared for discussion.  The Board members agree.
· Monitoring Report 2.4 (Executive Director Limitations Policy 2.4 Compensation and Benefits) was reviewed by the Board.
The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.

The Board discussed Policy 2.4.3, and the definition of material deviation.  Scott Ferris explained that it is difficult to compare compensation and benefits without considerable costs to the Agency to do so, as we have master level staff and do not have any other agencies comparable to LCCS in the State of Ohio.  The Board stated that they have an interest in providing competitive compensation to keep employees retained, and at the same time, they have an obligation to the taxpayers to make sure that we spend public funds appropriately.  Scott Ferris explained that the commitment was made years ago for master level staff and there are no other agencies that have master level staff requirements.  Bill Harper felt that this was a good start; that we do not want to be an outlier in the state or local market.  The Board needs to define who our competitor market is, and look at the private sector.  Scott Ferris inquired from the Board, to what cost we should spend to get the information necessary to complete this task.
MOTION:  It was moved by Frank Whitfield, seconded by Linda Webber to find Policy 2.4 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof. Motion carried.
· Monitoring Report 2.7 (Executive Director Limitations Policy 2.7 Asset Protection) was reviewed by the Board.

The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.  Bill Harper stated that he appreciated the detail, and thought that it covered all aspects of what the Board was looking for.
MOTION:  It was moved by Linda Webber, seconded by Frank Whitfield to find Policy 2.7 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof. Motion carried.
· Monitoring Report 1.0 (Ends Policy 1.0 “Transitional Global Ends”) was reviewed by the Board.

The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.

Scott Ferris used comparative data primarily from Butler, Stark and Warren Counties.  Bill Harper suggested that the Board remove the term “transitional” and instead title the policy “Global Ends”.  Bill Harper challenged the Board to explore whether or not the ends policy is worded correctly.  Bill Harper thought the interpretations were robust and the data was excellent. Scott Ferris explained that he added the historical information to the report because this is the first time that this Policy was reviewed, and that the historical perspective will not be included moving forward.
MOTION:  It was moved by Linda Webber, seconded by Frank Whitfield to find Policy 1.0 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof. Motion carried.
B. Challenges to Monitoring

Discussed above.
C. New Issues Discovered in Monitoring
The Board discussed moving Policy 2.4 Executive Director Compensation and Benefits to March.
MOTION:  It was moved by Frank Whitfield, seconded by Linda Webber to move Policy 2.4 Executive Director Compensation and Benefits to March.  Motion carried.
Scott Ferris stated that he feels Policy 2.4.4 is repetitive/identical to Policy 2.5.3 Financial Planning, and would prefer to keep the language in Policy 2.5 and remove it out of Policy 2.4.

MOTION:  It was moved by Frank Whitfield, seconded by Linda Webber to remove Policy 2.4.4 because it’s duplicated in Policy 2.5.3.  Motion carried.

D. Next Monitoring Assignment- Policy 2.11 Communication and Support to the Board.
VIII. Executive Session 
None.
IX. Board Self-Assessment against Board Means Policies

A. Appointed Auditor Report
Linda felt that the Board had good discussion, and enjoyed the Operational Education component.
Discussion was held regarding the location for the Board meetings for next quarter, April through June. The Board discussed meeting in Wellington, and also discussed Oberlin. The Board agreed that Oberlin would be a better choice, and would like to meet at the Oberlin Public Library if available, or The Train Depot if the library was not available.    

X. Adjournment

MOTION:  It was moved by Frank Whitfield, seconded by Linda Webber to adjourn the meeting at 6:12 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, March 16, 2016 at 5:00 p.m. at the Lorain County Urban League, 200 Broad St., Suite 200, Elyria, Ohio 44035.
Minutes Prepared by:
Kimberly Barilla, Administrative Supervisor
Approved by:
Bill Harper, LCCS Board Chair
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