Lorain County Children Services
Board Meeting
Wednesday, December 16, 2015
Chair Bill Harper called the meeting to order at 5:42 p.m. at the Charleston Coffee House, 630 Broadway, Lorain, OH 44052.  
I. Approve Agenda

Chair Bill Harper asked if there were any additions or changes to the Agenda submitted for the December 16, 2015 Board Meeting.  There were none.

MOTION:  It was moved by Melissa Stefano, seconded by Linda Webber to approve the Agenda for the December 16, 2015 Board Meeting.  Motion carried.
II. Meeting Logistics
A. Attendance
Present:  Bill Harper, Melissa Stefano, Linda Webber, Frank Whitfield
Also present:  Scott H. Ferris, Executive Director & Eric Craymer, Consultant
Excused:  Marcia Ballinger
B. Appointing of Self-Assessment Auditor

Chair Bill Harper appointed Frank Whitfield as the auditor for today’s meeting.
C. Statement of Preparedness

Chair Bill Harper asked if the Board prepared for today’s meeting. They acknowledged that they were. 
III. Consent Agenda
A. Operational
Nothing to discuss in this category.

B. Board

· Acceptance of Minutes

Chair Bill Harper asked if there were any additions or changes to the minutes submitted for the November 24, 2015 Board meeting.  There were none.

MOTION:  It was moved by Linda Webber, seconded by Frank Whitfield to approve the Consent Agenda.  Motion carried.
Scott Ferris discussed the schedule for the 2016 Board meetings, to take place on the third Wednesday of each month.  The Board agreed that the first quarter of Board meetings for 2016 (January, February and March) will be held at the Lorain County Urban League.  Locations for the Board meetings for the remainder of the year will be decided at a later date.  The 2016 Board meeting schedule is as follows:
· Wednesday, January 20, 2016 @ 5:00 p.m.
· Wednesday, February 17, 2016 @ 5:00 p.m.
· Wednesday, March 16, 2016 @ 5:00 p.m.
· Wednesday, April 20, 2016 @ 5:00 p.m.
· Wednesday, May 18, 2016 @ 5:00 p.m.
· Wednesday, June 15, 2016 @ 5:00 p.m.
· Wednesday, July 20, 2016 @ 5:00 p.m.
· Wednesday, August 17, 2016 @ 5:00 p.m.
· Wednesday, September 21, 2016 @ 5:00 p.m.
· Wednesday, October 19, 2016 @ 5:00 p.m.
· Wednesday, November 16, 2016 @ 5:00 p.m.
· Wednesday, December 21, 2016 @ 5:00 p.m.
IV. Ownership Linkage
A. Communication with the External Environment related to Board’s Annual Agenda
The Board originally decided to attend the Commissioners meeting on January 20, 2016, however, none of the Board members are available.  The Board would like to attend the Commissioners meeting on January 13, 2016.  Melissa Stefano, Frank Whitfield and Bill Harper will plan to attend, along with Executive Director Scott Ferris.

When meeting with the Commissioners, The Board discussed presenting the following topics:

· Provide update to the Commissioners on the Board’s transition to governance structure and how things are progressing.

· Providing the Commissioners with a report, to which the Commissioners could respond.  
· Make them aware of the fact that they have been holding meetings quarterly at alternate locations to be open and accessible to the public.

· Share with them in terms of policy deliberations, particularly relating to the ends policy and share our policy with them and get their feedback.  Talk about what our emphasis has been.

· The Commissioners meetings are televised, which creates an opportunity to speak to the public as well.  This could be our attempt to reach out the public and invite them to the meetings.  We will want to include locations for the next few Board meetings.  There was discussion about the Agenda for future Board meetings including questions to the public.
· Scott Ferris suggests providing information to them ahead of time, and stated that this is a Board presentation, not an agency presentation.  Both an operational report and Board report should be included.

· Contrast the Executive Director’s job as CEO and the Board’s role of governance. Bridge that by talking about the Board’s trust in Scott Ferris.

· Reaccreditation could also be a topic of discussion, as well as the recent story regarding one of our foster parents receiving the foster family of the year award.

Bill Harper and Scott Ferris will work on a one page summary report to present to the Commissioners with highlights from 2015.  
Marcia Ballinger has resigned as an LCCS Board member.  Tracy Green, Vice President, Strategic & Institutional development from Lorain County Community College has been appointed to the Board effective January 1, 2016.  Linda Webber was reappointed for another full term, beginning in January 1, 2016.  
B. Ownership Communication (Public Comment)
Chair Bill Harper noted that there was no one from the public present and wishing to speak to the Board.
V. Operational Education/Announcements
A. Executive Director Report
· Scott Ferris mentioned that Linda Webber was reappointed to the LCCS Board, and the new Board member, Tracy Green, will be starting in January 2016.
· The Agency is following two pending pieces of legislation. Both could fundamentally change how child welfare is funded.  This would allow for some of the federal IV-E dollars to be used on prevention services to maintain children in their homes, including mental health, behavioral health and parenting. At the same time, these bills would limit the use of IV-E funds as partial reimbursement for long term residential placement.  No action is expected to be taken on either bill until well into the new year.  Local implementation would be coordinated with the ending of the current Title IV-E Waiver Project. Director Ferris will keep the Board apprised.

· The LCCS Holiday Party for resource families was a success, and there was a tremendous turnout. 
B. Announcements

· None.
VI. Policy Discussion

A. Lower Level Policies 2.1.6, 2.2.1 and 2.3.6 “Cultural Competency”- Tabled from Last Month
Consultant Eric Craymer spent some time with the Board discussing what a reasonable interpretation is, and what is an unreasonable interpretation of Board policies.  

Consultant Eric Craymer discussed interpretation and policy with the Board, using a handout titled “Options for Assessment”, which included Interpretation and Data.  The Board must allow any reasonable interpretation of the executive director.  The assessment is done by the Board as a whole.  The interpretation is their theory of creating positive change to the Board’s policy.  The Board is looking for data about results, and the parameters that they have set in terms of operations or boundaries.  The Board should be looking at outcomes and measures.  Positive change is a vision of what is happening in our realm; “here is what we would like to see”.  The Ends policy is visionary.  The Board’s goal is to do well in the future, for the success to be sustainable.  There was discussion regarding the role of the Board and what they bring to assist with the agency’s success.  The Board’s role is also to understand their values behind the policies.  There was further discussion regarding accreditation and the value that it gives to the agency.  Being accredited is a tool that gives the Board assurance that the agency is reaching its standards.  The Board feels that the agency meeting those standards is a way to reach their Ends.  The Board discussed the alternative to accreditation; having a policy that will not allow the Executive Director to operate without a method that uses peer review, and what that alternative would mean in terms of accreditation vs. not being accredited.  The Board further discussed the value of accreditation in relation to their public reputation.  Accreditation is currently addressed in policies 2.0 and 2.11.  
The Board reviewed Policy 2.3.6 with Consultant Eric Craymer and had discussion as to whether or not the interpretation is reasonable. The Board is in agreement that the interpretation is reasonable, but they feel that their policy needs to be revised.  Eric Craymer challenged the Board to ask “what is the underlying value of cultural competency?” and the importance of cultural competency to the Board.  The Board had further discussion regarding their need to accept reasonable interpretations, and then take a further look at their policies and make a decision to revise their policies if they feel that they want to have additional requirements from the Executive Director.
The Board would like to set a standard for the agency to understand their community.  This particular issue (cultural competency) is important to the Board.  The Board will need further discussion to define cultural competency and what they expect for treatment of clients and treatment of staff.  The Board discussed adding language to their policy to narrow down their expectations for a reasonable interpretation.  Staff diversity is an asset for the organization in terms of reputation in the community, as well as agency performance.

The Board discussed their means to measure cultural competency.  One way would be through the number of complaints, or absence of complaints, whether it be by staff or by clients.

The Board discussed attending a training on cultural competency to gain a better understanding on the topic.
MOTION:  It was moved by Frank Whitfield, seconded by Linda Webber to find Lower Policy 2.3.6 as a reasonable interpretation and all data to be found in compliance thereof.  Motion carried.
VII. Assurance of Successful Executive Director Performance

A. Receipt of Monitoring Reports of Policy 2.1 Treatment of Clients; Vote on Compliance
· Monitoring Report 2.1 (Executive Director Limitations Policy 2.1 Treatment of Clients) was reviewed by the Board.
The Board reviewed the monitoring report with Consultant Eric Craymer using the Policy Governance Executive Director Limitations Evaluation Form.  Discussion was held regarding the clients’ ability to understand the services that are available to them.  The clients are provided with interpreter services through a language line, as well as Spanish speaking staff on site.  
MOTION:  It was moved by Linda Webber, seconded by Melissa Stefano to find Policy 2.1 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof. Motion carried.
B. Challenges to Monitoring

Discussed above.
C. New Issues Discovered in Monitoring
Discussed above.

D. Next Monitoring Assignment- Policy 2.0 Global Executive Director Limitation, Policy 2.6 (Internal) Financial Condition and Activities, and continued discussion on Policy 2.8 Ends Focus of Contracts.
VIII. Executive Session 
None.
IX. Board Self-Assessment against Board Means Policies

A. Appointed Auditor Report
Frank Whitfield felt that the Board did well and were able to approve the report with good discussion taking place both with each other and with the Executive Director.  He feels that they are on the right track.  
X. Board Consultation with Consultant
· Eric Craymer handed out the “Policy Governance Principles and Model Consistency Framework document” to use as a tool to help the Board decide whether or not to continue with this governing style, and what, if anything, needs to be changed.  The Board agreed that this model helps them with discussion, their ability to focus on individual topics, to form the relationship between the Board and the Executive Director, and to provide the Board with a structured way to communicate their work to the Commissioners. There was also discussion regarding how it fits into a government agency.  Ultimately, the Board agrees that it helps to create a clear delegation from the Board and provide a clear direction.  One way to improve would be to check for redundancy.  This would alleviate the Executive Director from providing reports to the Board that are already monitored by other agencies or entities.  Once the Board establishes/sets its policies and becomes comfortable, they could dig into more meaningful work and how to connect with the community as well as deeper discussion regarding the safety, well-being and permanency of children.  
· The Board would like to get involved in projects to get more involved with ownership linkage.  The Board discussed their need to determine what they would like to hear from the public, what they would like for their interaction with the public to include, and what would the Board like to see happen as a result of that interaction.  They also discussed forming subcommittees in which Board members could volunteer, led by Scott Ferris.
XI. Adjournment

MOTION:  It was moved by Linda Webber, seconded by Frank Whitfield to adjourn the meeting at 8:52 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, January 20, 2016 at 5:00 p.m. at the Lorain County Urban League, 200 Broad St., Suite 200, Elyria, Ohio 44035.
Minutes Prepared by:
Kimberly Barilla, Administrative Supervisor
Approved by:
Bill Harper, LCCS Board Chair
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