Lorain County Children Services
Board Meeting
Wednesday, January 20, 2016
Chair Bill Harper called the meeting to order at 5:38 p.m. at the Lorain County Urban League, 200 Middle Ave., Suite 200, Elyria, OH 44035.  
I. Approve Agenda

Chair Bill Harper asked if there were any additions or changes to the Agenda submitted for the January 20, 2016 Board Meeting.  There were none.

MOTION:  It was moved by Linda Webber, seconded by Melissa Stefano to approve the Agenda for the January 20, 2016 Board Meeting.  Motion carried.
II. Meeting Logistics
A. Attendance
Present:  Bill Harper, Melissa Stefano, Linda Webber

Also present:  Scott H. Ferris, Executive Director
Excused:  Tracy Green, Frank Whitfield
B. Appointing of Self-Assessment Auditor

Chair Bill Harper appointed Melissa Stefano as the auditor for today’s meeting.
C. Statement of Preparedness

Chair Bill Harper asked if the Board prepared for today’s meeting. They acknowledged that they were. 
III. Consent Agenda
A. Operational
Nothing to discuss in this category.

B. Board

· Acceptance of Minutes

Chair Bill Harper asked if there were any additions or changes to the minutes submitted for the December 16, 2015 Board meeting.  
The following change needs to be made: Page 2, IV. A., should read “The Board originally decided to attend the Commissioners meeting on January 20, 2016, however, none of the LCCS Board members are available.”
MOTION: It was moved by Melissa Stefano, seconded by Linda Webber to approve the Consent Agenda, with the above mentioned change to the minutes.  Motion carried.
IV. Ownership Linkage
A. Communication with the External Environment related to Board’s Annual Agenda
The LCCS Board will be meeting with the Lorain County Commissioners on February 3, 2016 at 9:30 a.m.  The LCCS Board discussed presenting on topics including: updates to governance structure and process; brief report including 2 or 3 slides; make the Commissioners aware that we have been moving meeting locations quarterly to be accessible to different parts of the county; the ends policy- sharing the LCCS Board policy with them; and an operational report from Scott Ferris including a contrast of the two roles.  Bill Harper discussed keeping the report short to give the Commissioners an opportunity to ask questions.  Bill Harper and Scott Ferris will attend. Bill Harper plans to have a PowerPoint presentation with a few slides. Mr. Harper plans to share that the LCCS Board has been busy, emphasize the responsibility to the Owners; an overview with not too much detail.
Scott Ferris suggested highlighting:  COA Reaccreditation, the Agency’s successful five year transition to the Primary Worker model, possible annual data and LCCS foster father was the recipient of the foster father of the year award- recognized at our Public Children Services Association of Ohio’s annual conference.  

Melissa Stefano suggests highlighting future goals. Scott Ferris suggests the Safe and Together model, and to thank both the Commissioners and the public for supporting the levy.
B. Ownership Communication (Public Comment)
Chair Bill Harper noted that there was no one from the public present and wishing to speak to the Board.
C. Preparation for County Commissioner Presentation on February 3, 2016 at 9:30 a.m.
Discussed above.
V. Operational Education/Announcements
A. Executive Director Report
· We are scheduled to start negotiations on February 10, 2016.  The current Union contract expires at the end of March 2016.
· Scott Ferris would like to begin using this section of the agenda to provide education on Agency roles and responsibilities. The first discussion will focus on how we first become aware of concerns of alleged child maltreatment, how we engage with the public. Discussions about these topics would be held monthly or bi-monthly.  The next steps beyond screening of concerns would be decided after the first few sessions were held.

· Mr. Ferris announced that there will be a Mid-Biennium Review (MBR) this year; a policy statement used to update last year’s budget legislation and lay out the administration’s goals for the year. PCSAO Trustees met with ODJFS Director who was seeking input on how the state may assist counties in serving families and children. If included in the MBR, this would be one-time money. Suggestions included a statewide effort to recruit foster parents, purchasing of analytics software, funding to support families with Heroine and Opiate addiction and funding to support local technology in the field. Mr. Ferris will update the Board. 

B. Announcements

· None.
VI. Policy Discussion

A. Policy 2.8.2 Ends Focus of Contracts
Bill Harper prepared some information for the LCCS Board with regard to policy development.  He also did research and provided information to the Board concerning evidenced-based practice in child welfare (see handout).  Discussion held.
The Board agrees that they want to continue to show progress rather than to remain status quo. Continuous improvement will be further discussed with the entire Board.  
B. Options for Addressing Cultural Competency

Bill Harper suggests furthering discussion on this topic next month.  
C. Consultant Services Proposal

The Board agreed that executive director support was important during the remaining months of the first year of Policy Governance, but live coaching sessions for the Board could be reduced to one. In addition, the consultant facilitated, Board planning sessions may be able to be paired down.  Bill Harper’s understanding is that we are only billed for the hours that we use. Scott Ferris agreed that the proposed 15 hours of support may be excessive.  There was discussion about giving Eric Craymer a retainer and being billed as we use the time.

Bill Harper would like to facilitate the planning session. The Board would have to decide when to do it; probably toward the end of the year, or sooner depending on where the Board thinks that they are in terms of readiness.  Bill Harper feels that they need to be challenged about where they are going next.
The Board has agreed to table this discussion until next month. Bill Harper will clarify with Eric Craymer that the Board will only be billed for the hours used.
MOTION:  It was moved by Linda Webber, seconded by Melissa Stefano to allow Eric Craymer up to 5 hours at a cost of $180.00 per hour for phone consultation with the Executive Director.  Motion carried.
VII. Assurance of Successful Executive Director Performance

A. Receipt of Monitoring Reports of Policy 2.8 Ends Focus of Contracts, Policy 2.0 Global Executive Director Limitation, and Policy 2.6 Quarterly Internal Monitoring Report; Vote on Compliance
· Monitoring Report 2.8 (Executive Director Limitations Policy 2.8 Ends Focus of Contracts) was reviewed by the Board.
The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.  The Board discussed taking out evidence based practices.  The Board discussed the definition of the language to say giving a grant vs. receiving a grant.  They will need to clarify their intentions.  This will be discussed further at the February Board meeting.
MOTION:  It was moved by Linda Webber, seconded by Melissa Stefano to find Policy 2.8 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof. Motion carried.
· Monitoring Report 2.0 (Executive Director Limitations Policy 2.0 Global Executive Director Limitation) was reviewed by the Board.

The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.  Discussion was held.
MOTION:  It was moved by Linda Webber, seconded by Melissa Stefano to find Policy 2.0 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof. Motion carried.
· Monitoring Report 2.6 (Executive Director Limitations Policy 2.6 Quarterly Internal Monitoring Report) was reviewed by the Board.

The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.  Discussion was held.  
MOTION:  It was moved by Linda Webber, seconded by Melissa Stefano to find Policy 2.6 (Internal) and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof. Motion carried.
B. Challenges to Monitoring

Discussed above.
C. New Issues Discovered in Monitoring
Discussed above.

D. Next Monitoring Assignment- Executive Director Limitations Policy 2.4 Compensation and Benefits and Policy 2.7 Asset Protection. Ends Policy 1.0
VIII. Executive Session 
None.
IX. Board Self-Assessment against Board Means Policies

A. Appointed Auditor Report
Melissa Stefano felt that the Board did very well with a small group.
X. Adjournment

MOTION:  It was moved by Melissa Stefano, seconded by Linda Webber to adjourn the meeting at 6:30 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, February 17, 2016 at 5:00 p.m. at the Lorain County Urban League, 200 Broad St., Suite 200, Elyria, Ohio 44035.
Minutes Prepared by:
Kimberly Barilla, Administrative Supervisor
Approved by:
Bill Harper, LCCS Board Chair
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